CAPE ELIZABETH TOWN COUNCIL AGENDA

Special Meeting # 6-2012
Cape Elizabeth Town Hall

Wednesday, April 11, 2012
Following 7:00 p.m. Finance Committee Meeting 
      Roll Call by the Town Clerk 
Sara W. Lennon, Chairman
Term Expires
12/2012   slennon@maine.rr.com 
Frank J. Governali 

Term Expires
12/2013   frank.governali@capeelizabeth.org 

Caitlin R. Jordan


Term Expires
12/2013   caitlin.jordan@capeelizabeth.org 

Katharine N. Ray


Term Expires
12/2014   retbank@maine.rr.com  

David S. Sherman, Jr.

Term Expires
12/2014   dsherman@dwmlaw.com 

Jessica L. Sullivan  

Term Expires
12/2012   jsullivan08@maine.rr.com 

James T. Walsh


Term Expires
12/2012   jim.walsh@capeelizabeth.org 

The Pledge of Allegiance to the Flag
Item# 68-2012
Draft Motion Prepared as of April 5, 2012-Subject to Change 

The Town Council Finance Committee is recommending a public hearing be scheduled for Monday, April 23, 2012 at 7:00 p.m. at the Cape Elizabeth Town Hall on the proposed general fund budget for FY 2013.   Actual tax rates are set by the assessor based upon the adopted budget. Amounts may be changed following the public hearing. 


[image: image1.emf]FY 2012 FY 2013 $ Change % Change

BUDGET BUDGET FY 12 to FY 13 FY 12 to FY 13

EXPENDITURES

TOWN SERVICES 8,919,979 $          8,865,608 $          (54,371) $            -0.6%

COUNTY ASSESSMENT 992,047 $              998,136 $              6,089 $               0.6%

SCHOOL DEPARTMENT 21,124,690 $        21,765,817 $        641,127 $           3.0%

COMMUNITY SERVICES 186,993 $              437,006 $              250,013 $           133.7%

Local Homestead Exemption 173,000 $              149,000 $              (24,000) $            -13.9%

31,396,709 $        32,215,567 $        818,858 $           2.6%

REVENUE

TOWN SERVICES 3,380,900 $          3,306,400 $          (74,500) $            -2.2%

SCHOOL DEPARTMENT 3,078,489 $          2,842,679 $          (235,810) $          -7.7%

TOTAL 6,459,389 $          6,149,079 $          (310,310) $          -4.8%

NET TO TAXES

TOWN  SERVICES 5,539,079 $          5,559,208 $          20,129 $             0.4%

COUNTY ASSESSMENT 992,047 $              998,136 $              6,089 $               0.6%

SCHOOL DEPARTMENT 18,046,201 $        18,923,138 $        876,937 $           4.9%

COMMUNITY SERVICES 186,993 $              437,006 $              250,013 $           133.7%

Local Homestead Exemption 173,000 $              149,000 $              (24,000) $            -13.9%

TOTAL 24,937,320 $        26,066,488 $        1,129,168 $        4.5%

TAX RATES (

Rounded to nearest ¢)

TOWN SERVICES 3.37 $                    3.38 $                    0.01 $                  0.3%

COUNTY ASSESSMENT 0.60 $                    0.61 $                    0.01 $                  1.7%

SCHOOL DEPARTMENT 10.98 $                  11.50 $                  0.52 $                  4.7%

COMMUNITY SERVICES 0.11 $                    0.27 $                    0.16 $                  145.5%

OVERLAY 0.02 $                    - $                      (0.02) $                -100.0%

SUBTOTAL 15.08 $                  0.68 $                  4.5%

 Local Homestead Exemption 0.10 $                    0.09 $                    (0.01) $                -10.0%

TOTAL 15.18 $                  15.85 $                  0.67 $                  4.4%


Item # 69-2012    
Draft Motion Prepared as of April 11, 2012-Subject to Change   

The Town Council Finance Committee is recommending a public hearing be scheduled for Monday, April 23, 2012 at 7:00 p.m. at the Cape Elizabeth Town Hall on the proposed special funds budgets for FY 2013.   Amounts may be changed following the public hearing. 

[image: image2.emf]Budget Budget $ Change % Change

Expenditures FY 2012 FY 2013 12 to 13 12 to 13

Cape Elizabeth Rescue Fund  180,746 $     263,900 $     83,154 $        46.0%

Cape Elizabeth Sewer Fund 1,491,717 $  1,755,300 $  263,583 $     17.7%

Spurwink Church Fund 10,847 $        11,362 $        515 $             4.7%

Riverside Cemetery Fund 49,190 $        50,817 $        1,627 $          3.3%

Riverside Capital Fund 18,000 $        18,000 $        100.0%

Fort Williams Park Fund 31,621 $        214,961 $     183,340 $     579.8%

Portland Head Light Fund 529,525 $     543,695 $     14,170 $        2.7%

Thomas Jordan Fund 35,535 $        35,535 $        - $              0.0%

Infrastructure Imp. Fund. - $              - $              - $              0.0%

Community Services Fund  186,993 $     437,006 $     250,013 $     133.7%

Total Budget 2,516,174 $  3,330,576 $  814,402 $     32.4%

Revenues  Revenues Revenues 12 to 13 12 to 13

Cape Elizabeth Rescue Fund  170,000 $     170,000 $     - $              0.0%

Cape Elizabeth Sewer Fund 1,625,300 $  1,755,300 $  130,000 $     8.0%

Spurwink Church Fund 4,200 $          4,200 $          - $              0.0%

Riverside Cemetery Fund 38,000 $        38,000 $        - $              0.0%

Fort Williams Park  Fund 80,325 $        147,695 $     67,370 $        83.9%

Portland Head Light Fund 542,200 $     547,200 $     5,000 $          0.9%

Thomas Jordan Fund 35,535 $        35,535 $        - $              0.0%

Infrastructure Imp. Fund. 25,000 $        20,000 $        (5,000) $         -20.0%

Community Services Fund 

Total Revenues 2,520,560 $  2,717,930 $  197,370 $     7.8%


Adjournment 

Public Participation at Town Council Meetings 

After an item has been introduced, any person wishing to address the council shall signify a desire to speak by raising their hand or by approaching the lectern.  When recognized by the chairman, the speaker shall give his or her name and address or name and local affiliation, if the affiliation is relevant, prior to making other comments.  All remarks should be addressed to the Town Council. Comments shall be limited to three minutes per person; however, the time may be extended by majority vote of councilors present. For agenda items that are not formally advertised public hearings, the time for public comments is limited to 15 minutes per agenda item. This time may be extended by a majority of the Town Council.  The chairman may decline to recognize any person who has already spoken on the same agenda item and may call on speakers in a manner so as to balance debate.  Once the Council has begun its deliberations on an item, no person shall be permitted to address the Council on such item.       

Speaking at the meeting on topics not on the agenda at regular Council meetings 

Persons wishing to address the Council on an issue or concern local in nature not appearing on the agenda may do so at a regular Town Council meeting before the town manager’s report and/or after the disposition of all items appearing on the agenda. Any person wishing to address the Council shall signify a desire to speak by raising their hand or by approaching the lectern.  When recognized by the chairman, the speaker shall give his or her name and address or name and local affiliation if the local affiliation Council. Comments in each comment period shall be limited to three minutes per person and 15 minutes total; however, the time may be extended by majority vote of councilors present. 

Decorum 

Persons present at Council meetings shall not applaud or otherwise express approval or disapproval of any statements made or actions taken at such meeting. Persons at Council meetings may only address the Town Council after being recognized by the chairman. 
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				FY 1987		FY 1988		FY 1989		FY 1990		FY 1991		FY 1992		FY 1993		FY 1994		FY 1995		FY 1996		FY 1997		FY 1998		FY 1999		FY 2000		FY 2001		FY 2002		FY 2003		FY 2004		FY 2005		FY 2006		FY 2007		FY 2008		FY 2009		FY 2010		FY 2011		FY 2012		FY 2013		$ Change		% Change		$ Change		% Change

				BUDGET		BUDGET		BUDGET		BUDGET		BUDGET		BUDGET		BUDGET		BUDGET		BUDGET		BUDGET		BUDGET		BUDGET		BUDGET		BUDGET		BUDGET		BUDGET		BUDGET		BUDGET		BUDGET		BUDGET		BUDGET		BUDGET		BUDGET		BUDGET		BUDGET		BUDGET		BUDGET		FY 12 to FY 13		FY 12 to FY 13		FY 09 to FY 12		FY 09 to FY 12

		EXPENDITURES

		TOWN SERVICES		$   2,949,596		$   3,201,560		$   3,622,275		$   3,733,849		$   3,960,011		$   3,675,147						$   4,290,926		$   4,686,391		$   4,865,159		$   5,063,822		$   5,926,250		$   6,017,010		$   6,662,519		$   6,954,771		$   7,122,749		$   7,335,888		$   7,761,370		$   8,000,155		$   8,310,185		$   8,515,390		$   8,804,090		$   8,533,254		$   8,539,687		$   8,919,979		$   8,865,608		$   (54,371)		-0.6%		$   115,889		1.3%

		COUNTY ASSESSMENT								$   245,136		$   340,409		$   351,709		$   338,578														$   522,128		$   558,291		$   628,593		$   763,183		$   814,655		$   857,238		$   889,244		$   888,249		$   936,220		$   1,010,011		$   967,750		$   947,600		$   992,047		$   998,136		$   6,089		0.6%		$   (17,964)		-1.8%

		SCHOOL DEPARTMENT		$   6,311,100		$   6,843,250		$   7,707,826		$   8,119,549		$   8,886,584		$   9,203,774						$   10,673,976		$   11,592,883		$   11,801,377		$   12,162,245		$   12,583,228		$   12,962,572		$   13,617,956		$   14,275,651		$   14,918,677		$   15,315,320		$   16,605,861		$   17,554,204		$   18,244,294		$   18,791,623		$   19,787,579		$   20,005,086		$   20,676,971		$   21,124,690		$   21,765,817		$   641,127		3.0%		$   1,337,111		6.8%

		COMMUNITY SERVICES		$   218,459		$   282,563		$   294,620		$   344,388		$   431,703		$   477,911						$   545,422		$   514,726		$   545,807		$   540,714		$   602,609		$   583,012		$   607,532		$   635,263		$   752,521		$   864,137		$   891,097		$   910,784		$   952,000		$   976,236		$   1,080,963		$   1,077,933		$   186,993		$   186,993		$   437,006		$   250,013		133.7%		$   (893,970)		-82.7%

		Local Homestead Exemption		$   9,479,155		$   10,327,373		$   11,624,721		$   12,442,922		$   13,618,707		$   13,708,541		$   338,578		$   - 0																														$   232,000		$   220,000		$   185,000		$   173,000		$   149,000		$   (24,000)		-13.9%		$   (59,000)		-25.4%

																				$   15,510,324		$   16,794,000		$   17,212,343		$   17,766,781		$   19,112,087		$   20,084,722		$   21,446,298		$   22,494,278		$   23,557,130		$   24,330,000		$   26,115,566		$   27,354,387		$   28,394,728		$   29,219,469		$   30,914,643		$   30,804,023		$   30,536,251		$   31,396,709		$   32,215,567		$   818,858		2.6%		$   482,066		1.6%

		REVENUE

		TOWN SERVICES		$   1,533,010		$   1,662,550		$   1,768,105		$   1,900,000		$   2,039,500		$   1,651,500						$   1,878,110		$   2,037,831		$   2,184,550		$   2,383,750		$   2,514,500		$   2,894,660		$   3,481,000		$   3,528,380		$   3,528,380		$   3,555,000		$   3,530,000		$   3,600,000		$   3,612,000		$   3,667,560		$   3,447,500		$   3,152,500		$   3,152,500		$   3,380,900		$   3,306,400		$   (74,500)		-2.2%		$   (66,600)		-1.9%

		SCHOOL DEPARTMENT		$   2,112,990		$   1,908,481		$   2,294,091		$   2,260,009		$   2,205,764		$   2,186,182						$   2,347,151		$   2,613,689		$   2,723,509		$   2,613,633		$   2,658,088		$   2,849,417		$   2,949,548		$   2,754,935		$   2,596,390		$   2,322,587		$   2,232,163		$   2,578,840		$   3,067,562		$   3,234,486		$   3,445,812		$   3,259,082		$   3,346,636		$   3,078,489		$   2,842,679		$   (235,810)		-7.7%		$   (367,323)		-10.7%

		TOTAL		$   3,646,000		$   3,571,031		$   4,062,196		$   4,160,009		$   4,245,264		$   3,837,682		$   - 0		$   - 0		$   4,225,261		$   4,651,520		$   4,908,059		$   4,997,383		$   5,172,588		$   5,744,077		$   6,430,548		$   6,283,315		$   6,124,770		$   5,877,587		$   5,762,163		$   6,178,840		$   6,679,562		$   6,902,046		$   6,893,312		$   6,411,582		$   6,499,136		$   6,459,389		$   6,149,079		$   (310,310)		-4.8%		$   (433,923)		-6.3%

		NET TO TAXES

		TOWN  SERVICES		$   1,416,586		$   1,539,010		$   1,854,170		$   1,833,849		$   1,920,511		$   2,023,647		$   - 0		$   - 0		$   2,412,816		$   2,648,560		$   2,680,609		$   2,680,072		$   3,411,750		$   3,122,350		$   3,181,519		$   3,426,391		$   3,594,369		$   3,780,888		$   4,231,370		$   4,400,155		$   4,698,185		$   4,847,830		$   5,356,590		$   5,380,754		$   5,387,187		$   5,539,079		$   5,559,208		$   20,129		0.4%		$   182,489		3.4%

		COUNTY ASSESSMENT								$   245,136		$   340,409		$   351,709		$   338,578														$   522,128		$   558,291		$   628,593		$   763,183		$   814,655		$   857,238		$   889,244		$   888,249		$   936,220		$   1,010,011		$   967,750		$   947,600		$   992,047		$   998,136		$   6,089		0.6%		$   (17,964)		-1.8%

		SCHOOL DEPARTMENT		$   4,198,110		$   4,934,769		$   5,413,735		$   5,859,540		$   6,680,820		$   7,017,592		$   - 0				$   8,326,825		$   8,979,194		$   9,077,868		$   9,548,612		$   9,925,140		$   10,113,155		$   10,668,408		$   11,520,716		$   12,322,287		$   12,992,733		$   14,373,698		$   14,975,364		$   15,176,732		$   15,557,137		$   16,341,767		$   16,746,004		$   17,330,335		$   18,046,201		$   18,923,138		$   876,937		4.9%		$   1,704,434		10.4%

		COMMUNITY SERVICES		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   76,800		$   - 0		$   66,299		$   - 0		$   70,528		$   66,299		$   100,000		$   - 0		$   - 0		$   - 0		$   - 0		$   158,273		$   126,400		$   186,993		$   186,993		$   437,006		$   250,013		133.7%		$   28,720		18.1%

		Local Homestead Exemption																																								$   248,300		$   248,300		$   240,000		$   232,000		$   220,000		$   185,000		$   173,000		$   149,000		$   (24,000)		-13.9%		$   (59,000)		-25.4%

		TOTAL		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   12,305,484		$   - 0		$   13,823,932		$   - 0		$   15,646,228		$   16,746,138		$   17,688,276		$   - 0		$   - 0		$   - 0		$   - 0		$   23,098,641		$   23,440,908		$   24,037,115		$   24,937,320		$   26,066,488		$   1,129,168		4.5%		$   1,838,679		8.0%

																																																																		Taxes on $314,000 Home

																																																																		FY 2012		FY 2013		Change

		TOWN SERVICES		$   6.39		$   6.41		$   3.55		$   3.29		$   3.55								$   3.80		$   4.05		$   4.02		$   3.98		$   5.01		$   4.47		$   4.47		$   4.75		$   4.86		$   3.08		$   3.31		$   3.39		$   3.59		$   3.67		$   4.05		$   4.03		$   4.01		$   3.37		$   3.38		$   0.01		0.3%		$   (0.68)		-16.7%		$   1,058.18		$   1,061.32		$   3.14

		COUNTY ASSESSMENT								$   0.44		$   0.62																		$   0.78		$   0.78		$   0.87		$   1.03		$   0.65		$   0.67		$   0.68		$   0.68		$   0.71		$   0.76		$   0.72		$   0.70		$   0.60		$   0.61		$   0.01		1.7%		$   (0.16)		-21.3%		$   188.40		$   191.54		$   3.14

		SCHOOL DEPARTMENT		$   18.57		$   20.56		$   9.88		$   10.51		$   12.28								$   13.10		$   13.61		$   13.60		$   14.15		$   14.60		$   14.52		$   14.96		$   15.98		$   16.65		$   10.39		$   11.25		$   11.53		$   11.58		$   11.79		$   12.34		$   12.54		$   12.89		$   10.98		$   11.50		$   0.52		4.7%		$   (1.36)		-11.0%		$   3,447.72		$   3,611.00		$   163.28

		COMMUNITY SERVICES		$   0.34		$   0.34		$   0.15		$   0.16		$   0.15								$   0.13		$   0.11		$   0.11		$   0.11		$   0.11		$   0.09		$   0.09		$   0.10		$   0.10		$   0.08		$   - 0		$   - 0		$   0.12		$   0.12		$   0.12		$   0.09		$   0.14		$   0.11		$   0.27		$   0.16		145.5%		$   (0.01)		-8.0%		$   34.54		$   84.78		$   50.24

		OVERLAY				$   0.01																																																$   0.02		$   - 0		$   (0.02)		-100.0%						$   6.28		$   - 0		$   (6.28)

		SUBTOTAL						$   13.58		$   14.40		$   16.60																										$   14.20		$   - 0		$   - 0		$   15.97		$   16.29		$   17.27		$   17.39		$   17.73		$   15.08				$   0.68		4.5%		$   (2.19)		-12.7%		$   4,735.12		$   4,948.64		$   213.52

		Local Homestead Exemption																																								$   0.20		$   0.19		$   0.17		$   0.17		$   0.16		$   0.13		$   0.10		$   0.09		$   (0.01)		-10.0%		$   (0.07)		-41.2%		$   31.40		$   28.26		$   (3.14)

		TOTAL		$   25.30		$   27.32		$   13.58		$   14.40		$   16.60		$   - 0		$   - 0		$   - 0		$   17.03		$   17.77		$   17.73		$   18.24		$   19.72		$   19.86		$   20.30		$   21.70		$   22.64		$   14.20		$   - 0		$   15.92		$   16.16		$   16.46		$   17.44		$   17.55		$   17.86		$   15.18		$   15.85		$   0.67		4.4%		$   (2.26)		-13.0%		$   4,766.52		$   4,976.90		$   210.38

		TAX RATE VALUATION BASIS																																$   721,000,000		$   742,000,000		$   1,250,000,000		$   1,278,000,000		$   1,299,000,000		$   1,310,000,000		$   1,320,000,000		$   1,324,000,000		1,335,500,000		1,345,000,000		1,645,700,000		1,645,700,000		$   - 0		0.0%		$   321,700,000		24.3%





Sheet2

		





Sheet3

		






_1395643406.xls
Sheet1

				Budgeted  Expenditures		Budgeted  Expenditures		Budget		Budget		Budget		Budget		Budget		Budget		$ Change		% Change

		Expenditures		FY 2006		FY 2007		FY 2008		FY 2009		FY 2010		FY 2011		FY 2012		FY 2013		12 to 13		12 to 13

		Cape Elizabeth Rescue Fund		$   151,932		$   158,137		$   223,337		$   202,787		$   179,786		$   339,786		$   180,746		$   263,900		$   83,154		46.0%

		Cape Elizabeth Sewer Fund		$   1,350,090		$   1,565,332		$   1,508,148		$   1,435,322		$   1,428,690		$   1,548,095		$   1,491,717		$   1,755,300		$   263,583		17.7%

		Spurwink Church Fund		$   10,390		$   11,040		$   11,040		$   13,244		$   10,589		$   10,589		$   10,847		$   11,362		$   515		4.7%

		Riverside Cemetery Fund		$   43,595		$   51,079		$   44,305		$   46,678		$   46,957		$   46,713		$   49,190		$   50,817		$   1,627		3.3%

		Riverside Capital Fund																$   18,000		$   18,000		100.0%

		Fort Williams Park Fund		$   37,555		$   35,880		$   32,730		$   31,730		$   33,809		$   44,702		$   31,621		$   214,961		$   183,340		579.8%

		Portland Head Light Fund		$   492,279		$   486,510		$   491,276		$   517,410		$   530,067		$   530,780		$   529,525		$   543,695		$   14,170		2.7%

		Thomas Jordan Fund		$   24,300		$   35,000		$   35,000		$   35,000		$   35,535		$   35,535		$   35,535		$   35,535		$   - 0		0.0%

		Infrastructure Imp. Fund.												$   88,000		$   - 0		$   - 0		$   - 0		0.0%

		Community Services Fund												$   1,063,638		$   186,993		$   437,006		$   250,013		133.7%

		Total Budget		$   2,110,141		$   2,342,978		$   2,345,836		$   2,282,171		$   2,265,433		$   3,707,838		$   2,516,174		$   3,330,576		$   814,402		32.4%

		Revenues		Budgeted Revenues		Budgeted Revenues		Revenues		Revenues		Revenues		Revenues		Revenues		Revenues		12 to 13		12 to 13

		Cape Elizabeth Rescue Fund		$   155,000		$   155,800		$   165,000		$   165,000		$   180,000		$   170,000		$   170,000		$   170,000		$   - 0		0.0%

		Cape Elizabeth Sewer Fund		$   1,444,000		$   1,490,000		$   1,508,148		$   1,515,000		$   1,515,000		$   1,565,000		$   1,625,300		$   1,755,300		$   130,000		8.0%

		Spurwink Church Fund		$   10,300		$   11,040		$   10,000		$   3,000		$   1,500		$   1,500		$   4,200		$   4,200		$   - 0		0.0%

		Riverside Cemetery Fund		$   49,400		$   36,000		$   31,000		$   40,000		$   33,000		$   33,000		$   38,000		$   38,000		$   - 0		0.0%

		Fort Williams Park  Fund		$   37,555		$   35,880		$   32,000		$   28,000		$   30,000		$   45,000		$   80,325		$   147,695		$   67,370		83.9%

		Portland Head Light Fund		$   527,700		$   526,600		$   532,400		$   532,400		$   532,400		$   532,200		$   542,200		$   547,200		$   5,000		0.9%

		Thomas Jordan Fund		$   25,000		$   35,000		$   35,525		$   35,525		$   15,000		$   35,535		$   35,535		$   35,535		$   - 0		0.0%

		Infrastructure Imp. Fund.												$   25,000		$   25,000		$   20,000		$   (5,000)		-20.0%

		Community Services Fund												$   1,063,638

		Total Revenues		$   2,248,955		$   2,290,320		$   2,314,073		$   2,318,925		$   2,306,900		$   3,470,873		$   2,520,560		$   2,717,930		$   197,370		7.8%

		Change to Fund Balance																Estimated Fund Balance 6/30/2013

		Cape Elizabeth Rescue Fund		$   3,068		$   (2,337)		$   (58,337)		$   (37,787)		$   (10,746)				$   (93,900)				$   200,000

		Cape Elizabeth Sewer Fund		$   93,910		$   (75,332)		$   - 0		$   79,678		$   133,583				$   - 0				$   1,100,000

		Spurwink Church Fund		$   (90)		$   - 0		$   (1,040)		$   (10,244)		$   (6,647)				$   (7,162)				$   16,000

		Riverside Cemetery Fund		$   5,805		$   (15,079)		$   (13,305)		$   (6,678)		$   (11,190)				$   (12,817)				$   345,000

		Fort Williams Park Capital Fund		$   - 0		$   - 0		$   (730)		$   (3,730)		$   48,704				$   (67,266)				$   165,000

		Portland Head Light Fund		$   35,421		$   40,090		$   41,124		$   14,990		$   12,675				$   3,505				$   475,000

		Thomas Jordan Fund		$   700		$   - 0		$   525		$   525		$   - 0				$   - 0				$   900,000

		Infrastructure Imp. Fund.										$   25,000				$   20,000				$   85,000

		Community Services Fund										$   - 0				$   - 0				$   60,000

		Total		$   138,814		$   (52,658)		$   (31,763)		$   36,754		$   191,379				$   (157,640)				$   3,346,000
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